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e Grow emphasis on intake diversion/surrender
prevention and support for community pets

* Expand PetCORE and PetFIX services

e Increase statf skills to address behavioral and
medical needs of in shelter animals

* Leverage volunteers to increase capacity
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e Renovate dog kennels to improve welfare of long-term
residents and support rehabilitation

* Expand parking and building soundproofing

* Modernize and automate communication systems
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* Increase professional development opportunities and
access to human resources support
* Maintain competitive pay and benefits for industry

e Conduct policy review and revisions
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To be a community-centered shelter that

supports the human-animal bond through
compassionate care, adoption, education,
and advocacy.




