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OUR MISSION
To be a community-centered  
shelter that supports the  
human-animal bond through 
compassionate care, adoption,  
education, and advocacy.



A PURRRFECT FAMILY 
FOR TIMMY...
Timmy had been together witth fel-
low cats Lisa, and Rueben since they 
were kittens. Out of respect for the 
bond they shared, we sought a home 
for them together- —it’s no easy task 
to find a home willing to take THREE 
cats, much less three SENIOR cats, 
but that is exactly what we set out to 
do. Tall, lengthy, and full of love, these 
three were patient, enjoying endless 
treats and the “Catio” outside their 
community room while they waited. 
One day, along came the family who 
decided that these three would be 
perfect for them and off they went  
to a beautiful home with its very  
own Catio! 
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Dear Friends,

There is a Zen Buddhist saying “Before enlightenment chop 
wood and carry water; after enlightenment chop wood and 
carry water”and while 2020 certainly didn’t bring enlighten-
ment, it did create an opportunity to realize just how import-
ant the most routine of activities are and how much joy they 
can bring if carried out with care. 

I am so proud of the Homeward Bound staff for handling 
2020 with care. Throughout all the uncertainty of the year  
we stayed focused on our mission and our doors stayed 
open for animals and people who needed us. We maintained 
a free 24/7 Pet Food Pantry on our front porch, we adapted 
to remote work and distanced adoptions, we transported 
animals in from high-risk areas when guidelines allowed.  
We forged ahead with the goals of the second year of our 

2019-2021 Strategic Plan:  We laid the groundwork for creating a “shelter dog 
park” on nearby land; we implemented “Paws on the Job”, an innovative adop-
tion program for cats not quite suited for laps; we expanded our low-income pet 
owner safety net program to include veterinary wellness care; and we worked in 
Montpelier to help advance pro-animal legislation. 

I am also proud of the larger Homeward Bound community. From the begin-
ning our supporters were there for us, asking us what we needed and giving 
what they could when they could. Our volunteers displayed patience with new 
scheduling and confidence in our ability to keep them safe. Many people joined 
the ranks of our foster care providers, stepping up to foster animals in the early 
days of the pandemic when uncertainty was rampant. Throughout it all our Board 
of Directors were our greatest cheerleaders and their faith in us carried many a 
tough day. 

While I believe 2021 will be a brighter year for us all, I am grateful for the chance 
2020 provided to have worked, chopping wood and carrying water, with the 
Homeward Bound family.

Jessica Danyow
Executive Director
                   
P.S. Pictured here is Zora, a former barn cat who is currently employed  
as Homeward Bound’s working cat, “helping” me write this. 

FROM THE EXECUTIVE DIRECTOR
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MORE ABOUT 
OUR COMMUNITY 
PROGRAMS...

PET CORE  
A low-income safety net program for 
qualifying pet owners. Enrolled pet 
owners can get supplemental food, 
parasite preventative, help with costs 
of cat spay/neuter, and basic veteri-
nary wellness care.   
    
  
PETS IN CRISIS  
A program that provides free board 
and medical care, including spay/
neuter, for pets of people unexpected 
and temporarily unable to care for 
them.    
    
 
SPAY THE MOM 
In exchange for relinquishing an un-
wanted/unexpected litter of kittens 
or puppies, we spay the mom for no 
charge and return her to the family. 
The offspring are fixed and and 
adopted through the shelter. 
    
  
TAXI CAT
This is a free monthly roundtrip  
ride we provide for cat owners  
to get cats fixed at a low-cost  
spay/neuter clinic.   
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Number of Species in Community Programs

Cats – 211      

Dogs – 54

Guinea Pigs – 2

Hamsters – 1
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BY THE NUMBERS

Intakes by Species

Intakes by Source

Cats – 613

Dogs – 195

Birds & Small Animals – 23

Owner Surrender – 563

Stray – 173

Transferred in – 95

BY THE NUMBERS
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ESG refers to a class of investing that is also known as 
“sustainable investing” and is an umbrella term for investments 
that seek both positive returns and positive long-term impacts on 
society, the environment and the performance of the business.  
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BY THE NUMBERS CONTINUED

Addison County – 564 

Rutland County – 42 

Chittenden County – 47

Other Vermont County – 72

Out of State – 106 

Stray Transferred in 

MONEY IN, MONEY OUT — A SNAPSHOT

EXPENSEINCOME

IN MARCH OF 2020 THE HOMEWARD 
BOUND BOARD OF DIRECTORS VOTED 
TO SHIFT TO ESG (ENVIRONMENTAL, 
SOCIAL, GOVERNANCE) INVESTING 
FOR OUR ENDOWMENT. 

$1,060 

IN-KIND ADVERTISING  
from the Addison Independent

$15,266 

FROM ADOPTION FEES 
$72,091 

ANNUAL APPEAL GIFTS 
$54,404 

$28,680 
RECURRING GIFTS   
from Friends of the Animals

$12,032 
HOLIDAY FUNDRAISER   
taken in from the Lights of Love 

RECEIVED TO HELP CARE FOR 
ANIMALS SEIZED IN A NEGLECT CASE

$1,600

$2,987 
DONATED BY PEOPLE 
SURRENDERING ANIMALS

RECEIVED IN UNDERWRITING 
FOR MONTHLY E-NEWS

$29,111  
SPAY/NEUTER 

$5,010  
CLEANING SUPPLIES 

$4,524  
SHELTER DOG TRAINING 
 

$1,482   
AUTOMOBILE MAINTENANCE
 

$2,311   
PROFESSIONAL DEVELOPMENT 

$1,001  
ANIMAL ENRICHMENT 

$2,194 
WOOFSTOCK  
 amount spent to  
produce the event

$26,497   
for medical procedures  
beyond spay/neuter  
VETERINARIANS
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We love what we do at Homeward Bound and we are grateful  
to reside in a community that embraces our mission to be a  
community-centered shelter that supports the human-animal 
bond through compassionate care, adoption, education, and  
advocacy. We couldn’t do what we do without you. You are a 
partner in bringing our mission to life. 

Here is just a snapshot of amazing things that happened in  
2020 because of you…

THE IMPACT YOU HAVE MADE

Patience & Her PuppiesAlpacas

Jackson Jetson

In July we learned of large animals who were suffering for lack of food, water, and veterinary 
attention. On a site visit with law enforcement the conditions were found to be inadequate. 
In less than a week the animals were physically moved to new housing. By September the 
case was resolved and the animals had been signed over into the custody of Homeward 
Bound. Local families stepped up to adopt them so that their memories of hunger would 
forever be a thing of the past.   

Two distraught women arrived at the shelter with a dilemma. They had a pregnant dog in 
their car and needed help because they lived in a small camper and were unequipped to han-
dle a dog ready to whelp. Without hesitation, we enrolled the dog, Patience, in our Spay the 
Mom program, set her up with veterinary care and a foster home. The male dog was enrolled 
in our Pets in Crisis program (free boarding and medical care) so he could get neutered and 
vaccinated. Within in a week, Patience delivered eight puppies who were adopted into loving 
homes after being weaned. Patience was spayed, the father to her puppies was neutered, 
and both returned to their loving family who had been afforded the opportunity to stabilize 
their housing situation. 

Two older Lab mixes were found running and brought to the shelter. They were a little thin, 
scabby, and looked like they had seen better days. Their owner was located after we shared 
their story on social media . . . and then she shared her story with us.
 
“Things have been hard,” she said. We consider this an understatement from a woman who 
contracted the coronavirus, subsequently lost her job, and was going through a divorce. 
She needed help and we had the resources to help her. We talked through the options and 
found solutions so that the dogs (and her other pets) could get the care they needed. Her 

Better Days for Alpacas

 Patience and Puppies

Lost, Found, Connected
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dogs were vaccinated and dewormed at a Pet CORE wellness clinic and went to live 
with her soon-to-be ex. She surrendered a litter of kittens to us for re-homing and we 
enrolled her in our Pet CORE program to help her care for and spay the two remaining 
cats in her household. We were successful in stabilizing an overwhelmed family and 
ensuring that the four-legged members of that family got the care they needed and 
stayed where they belonged. 

A guinea pig was abandoned near the Eagles Club in Vergennes. The poor little guy 
was left outside loose and had clearly been in some scuffles. Thankfully our friends at 
the Vergennes Police Department were able to wrangle him (with carrots and gold fish 
crackers!) and got him safely to us. We invited the officers involved to name the little 
fellow and they picked, “Lucky,” appropriately.

Kiwi was beautiful and boisterous, but did not love the shelter life. Her owner passed 
away in her presence; she was missing her human and her familiar environment. A 
lover of cornbread, books on tape, cheerios, music and company, we found that as she 
warmed up, she was willing to share her vocabulary. We were heartened by an out-
pouring of interest in Kiwi and ultimately placed her with an experienced bird owner – 
a happy second chance Kiwi truly deserved.

Bear was given to a young girl as a birthday present. As a livestock guardian dog by 
nature, apartment living was not a match. When surrendered to us, Bear was terrified 
and expressed his fear through barking, showing teeth, and growling at staff. Our dog 
trainer assessed him and spent enough time with him to see that below this aggres-
sive surface he was a smart and eager puppy. With guidance from her, staff learned 
how to handle and interact with Bear. He turned around quickly and became a lovable, 
gentle goof with everyone. 

We had a lot of adoption interest in handsome Bear but few homes were equipped to 
meet his needs. Eventually the owners of a small goat farm who had heard about Bear 
came to meet him. With staff chaperoning him to the farm, Bear had multiple meet-
and-greets with his potential handlers and his pasture buddy, Marco, and the goats 
who would become his new charges. The farm is now his home sweet home and he 
has acclimated beautifully!

Kiwi

LuckyBear

21 Year Old Macaw

Lisa
Timmy’s best friend, see page 3 for story  

THE IMPACT YOU HAVE MADE CONTINUED

Lucky Guinea Pig

The Great Pyrenees

2020 ANNUAL IMPACT REPORT 11



NEW INITIATIVES

Homeward Bound,  Addison County’s Humane Society
236 Boardman Street
Middlebury, VT 05753
www.homewardboundanimals.org

Open Tuesday-Saturday 9-4
By Appointment Only

Mark Wilch 
President
Middlebury

Hilary Hatch
Vice President
Leicester

Kris Pearsall 
Treasurer
Bristol

Maria Farnsworth 
Secretary
Middlebury

Margaret Fox
Salisbury

Matt LaValley
Bristol

Paige Russell
Ferrisburgh

Andrea Landsberg
Cornwall

An overarching goal of our 2019-
2021 Strategic Plan was to increase 
programming that would support 
the human-animal bond and help 
maintain pets in their homes. To do 
this we launched our *Pet CORE 
(Community Outreach, Resources 
& Education) program in the fall of 
2019. The program was off and  
running as 2020 began but was 
necessarily halted during the early 
months of the pandemic. By August 
we had adapted the program to 
resume service and we had added 

basic wellness veterinary care to the services offered to qualifying owners. In 2020 
alone we saw 46 pets receive basic care at our Friday wellness clinics and the pro-
gram was recognized with a substantial grant from PetSmart CharitiesTM as part of 
their initiative to make veterinary care affordable.  

We are proud to be able to offer this care, including exams, vaccines, diagnostic 
testing, nail trims and ear care, to our Pet CORE clients because the ability to pro-
vide for a pet is foundational to both animal welfare and human agency. It is just one 
of the ways we strive to meet our Mission of being a community-centered shelter 
that supports the human-animal bond. In January, 2021 a client emailed this note 
along with his application.

“I need help to keep my pet healthy and I want [her] to be safe. Please help so I can 
keep Bailey here . . . she helps my depression and anxiety. I stress over how I can 
get her spay done and her vet visit. I love her dearly . . . I am desperately in need of 
help and I want you to understand my story please understand I will pay it forward 
eventually when I get back on my feet.”

Bailey is now vaccinated and spayed and her dad has one less thing to worry about. 
Mission accomplished!  Stay tuned for ways in which we plan to increase the reach 
of Pet CORE in 2021.

* Through Pet CORE income-eligible pet owners receive supplemental food and cat litter, monthly flea/tick 
medication, subsidies for cat spay and neuter services as available and access to wellness care. Enrollment 
in Pet CORE is income-based and is open to all households making 200% or less of Federal Poverty Levels.  

Board of  
Directors

Graphic Design:  
Carveth Martin
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